
AGQTP Activity P2 Faculty Leadership in Mathematics and English 

The process for developing scenarios or cases to enhance the leadership 
         capacity of head teachers of Mathematics and English  

 
Background  
The purpose of the project was to develop a scenario-based learning product and 
process to enhance the leadership capacity of head teachers and aspiring head 
teachers in Mathematics and English. The leadership areas identified were 
supervision, professional development of the faculty staff, pedagogical 
leadership, student welfare, resource management and team building.  These 
areas aligned with the School Leadership Capability Framework for schools in 
the NSW Department of Education and Training (Draft: 24/9/03), which are 
based on five domains: personal, interpersonal, educational, strategic and 
organisational each of which is made up of a number of competencies. 
 
The coordinator researched the topic, brainstormed and shared ideas with 
colleagues and convened a reference group. The aim was to come up with ideas 
for a process to facilitate the writing of the scenarios, a model to construct the 
scenarios and to select the Head Teachers to develop the scenarios during the 
planned two-day writing workshops. 
 
The model used to assist in constructing the scenarios or cases was based on 
cases from Shulman, Lee. S. Just in Case: Reflections on Learning from 
Experience in Colbert, J., Desberg, P., and Trimbe, K. (2000) The Case for 
Education: contemporary Approaches for Using Case methods. Before attending 
the writing workshops members of the writing teams were sent short readings 
and case studies. 
 
Writing workshops 

 
Participants 
The teachers who were 
selected to be part of the 
writing teams were all 
highly experienced head 
teachers of English or 
Mathematics and some 
had been recently 
appointed to DP positions.  
 
A couple of them were involved in the reference group and so had been part of 
the professional conversations on the processes and the framework. There were 
nine head teachers of mathematics and nine of English.  
 

 



Getting started day one 
 

 
As a warm up activity, the participants were given another person’s nametag and 
asked to find that person and introduce themselves with the question what is 
your passion? 
 
The group was also invited to share any ideas, thoughts or questions throughout 
the day by writing them down on post it notes, which were displayed on the 
notice boards. 
 
They were then given a description of the purpose and aims of the project. This 
was followed by an overview of the five domains in the NSW Department of 
Education and Training (DET) faculty leadership strategy, and how they align 
with the six faculty leadership areas that were identified by the project. 
 

 
 
 
 
 
 
Group Brainstorm  
Individuals were asked to reflect on and write on separate post it notes ideas 
about:  

1. What topics/issues they believe needs to be covered in writing the cases? 
2. What should the scenario look like and or include? 

 



These were then displayed on the notice boards (post it notes were colour 
coded, with a different colour to represent each leadership domain). The post it 
notes enabled the ideas to be grouped more easily during the break.  

 
 

The coordinator then presented suggested topics for scenarios. The group 
examined how well these matched with the ideas on post it notes from the whole 
group. 
 

Suggested topics for scenarios 

1. Implementation of Quality Teaching in NSW public schools. 

2. Dealing with an isolated or aggressive member of staff  

3. Dealing with staff who antagonise students 

4. Integrating assessment for learning and standards based assessment 

5. Bringing people together; building a professional learning community. 

6. First time head teachers; how do you handle older members of staff? 

7. What do with new syllabuses? 

8. How to work in a collegiate? 

9. Procedures for managing teachers who are experiencing difficulties with their teaching 

performance. 

10. Supervision and professional development 

11. How to use ELLA and SNAP to improve student outcomes 

12. Using technology to make a difference to students learning in your KLA 

13. How to develop staff awareness of student management issues 

14. Implications of ICT integration in faculty programs (budgets, access, time, resources) 

 

 



This was followed by: “What should the scenario look like and or include?” 
 
 

Each scenario should: 
1. Have stated outcomes or intentions 

2. Processes should focus on professional development, higher order practices and professional 

dialogue and reflection. 

3. Demonstrate issues to be considered, have key focus questions to stimulate discussion, and 

provide examples of possible solutions or places or people who could have solutions or resources. 

4. Scenarios are to be realistic and useful to faculties / schools  

5. Scenarios will probably have a single focus but deal with multiple domains. 

6. Some may start with “what if?” or be a dilemma. 

7. May consider big issues for the whole school e.g.  whole school student management? 

8. try to cover resource management of time, budget, books, equipment  e.g. if pedagogy is the 

problem then how do you reconceptualise your budget or existing resources to overcome the 

problem? 

 
Thoughts about using cases 

 
The coordinator presented ideas on the research behind case-based learning 
(scenario-based learning). 
 
This was followed by a PowerPoint presentation on the, definitions, advantages 
of using cases, considerations, what makes a good case, how to construct a 
case, how to use case studies, the use of key questions, examples and useful 
websites.  
 
 
 
 
 

 



The case for using cases
How to use case studies or scenarios for professional 

learning
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Definition

Descriptors include:

Case based learning
Problem based learning
Scenarios
Quandaries
Case narratives
Moral or ethical dilemmas
Caselettes
Vignettes

A case or scenario is a story that is a stimulus for learning new knowledge. 
Teachers discuss in groups and learn to apply new knowledge in relation to a 
problem they are likely to face in the future.



Advantages of using cases

This learning approach allows for 
Multiple issues to be explored
Self knowledge to be developed
Decision making to occur
Practical wisdom and practice to be shared
Exploration of new ideas
Deep conversations to occur
Acquisition of insights into emotional leadership



The contextual and practical nature of case based learning allows for 
ready recall which can be different to lectures or readings
Is developmental
Allows the development of critical thinking and problem solving skills 
Is authentic
Bridges the gap between theory and practice
Involves active learning- not passive



Considerations

Cases may:
Not be the appropriate methodology for the type of knowledge to be 
acquired
Not deal with complex issues
Not define the problem adequately
Be messy, ambiguous and imprecise
May not have one correct solution
May get out of control
May end up in negativity or blame



What makes a good case

A good case
Tells a story
Focuses on an interest arousing issue
Is set in the last 5 years 
Creates empathy with central characters
Includes questions
Is relevant
Has utility
Is conflict provoking and involves an element of chance
Is decision forcing
Has generality 
Plays out across several futures



How to construct a case/scenario

Decide on a topic 
Clearly define the problem
Articulate the outcomes
Review the research on the topic/get resources
Write a background or introduction
Who are the characters
Write a draft narrative
Write discussion questions
Construct multiple solutions
Provide feedback



How to use case studies

Cases can be used in large or small group situations
Involve cooperative learning strategies
Participants are given the case where they discuss 

Who are the players and what are all the points of view
What professional knowledge do we need eg learning theory to discuss 
the case
What consequences may there be 
What possible solutions are there
Reflect on the range of options
Evaluate the course of action / Is one solution better than another

Each participant is asked to share their ideas
In large groups the responses are collected and collated
In small groups someone scribes and reports back to other groups
to share conversations and solutions



Key questions

key questions need to be developed to allow for
the participants to think critically 
using higher order thinking skills and to
reflect on what has been learnt and
what still needs to be learnt

Examples 
What are the issues for staff, students, the school?
What are the leadership issues/ domains involved?
Who will be affected?
What decisions need to made now / later?
Are there resourcing implications?
What alternative courses of action are?
What else do I need to know?



Examples

Long cases
Short cases
Narrative
Video
Conversations
Powerpoint / web based
Personal
Generic



Useful websites

Go to “google” and type
Case based learning
Scenarios
Problem based learning

Or
http://www.ucea.org/cases/v2-Iss2/pbl.html
http://detwww.det.nsw.edu.au/pdn/topics/scenplan.htm
http://www.deakin.edu.au/fac_edu/edna/scenario1.html?PHPSEDDID
+55b22752978f



 
An outline or proforma for writing cases/scenarios was then presented 
 
Outline for writing case studies  
Introduction 
 
Narrative 
 
 
Focus questions 
 
 
Issues 
Pedagogy 
Organisational 
Strategic 
Personal 
Interpersonal 
 
Solutions 
 
Resources 
 
 
What next? 
 
 
 

 



Proforma 
Scenario Outline for Pedagogical Leadership 

 
(1) 

Scenarios  outline 
(2a) 

Key issues 
(2b) 

implications for 
leadership domains 

(3) 
 what additional skills, 
resources do you need 
to develop the scenario 

(4)  
what are some of the 
responses you would 
consider to solve the 

problem 

(5) 
As a HT what 
capabilities, 

information or skills 
do you need to 

acquire for your 
own professional 

development to solve 
/handle the problem. 

      Pedagogical
 
 
 

Strategic 
 
 
 

Organisational 
 
 
 

Personal 
 
 
 

Interpersonal 
 
 
 

 



Scenario writing in small teams 
 

 
Participants formed into five teams. Each team covered one of the five leadership 
areas identified and the area of resources.  
 
Before commencing the task, the following group warm up activity was 
conducted. Each member of the team was asked to talk for five minutes about 
his or her work history, highlights and why they came to the workshop. Following 
this they began the task of scenario writing. 

 

 
 
Each team was given a suggested framework to assist and guide their scenario 
writing. This framework required them to brainstorm as a group and come up 
with: a scenario outline; key issues; implications for the relevant leadership 
domains by developing focus questions; as writers any additional skills or 
resources they require to understand the problem and solutions; some 
considerations to solve the problem and as a HT what capabilities, information or 
skills are needed for their own PD to solve the problem. They were asked to start 
by discussing a situation or difficult issue that head teachers might face in their 
school. They were also given a copy of the features each scenario should have 
and different examples of cases from the research to refer to and reflect on. 
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